UNAPPROVEDDRAFT
VILLAGE OF NEHAWKA SPECIAL MEETING MINUTES July 21, 2026

ilage of Nehawka Board of Trustees set up a special meeting, an open_and pupllc
-r];mr:eeet\i/rilga,‘gon Tuesday, July 21, 2026, at 5:00 p.m., at the Ne_hawka Community Building
with Scott Hrabik of JEO Consulting Group. Notice of meeting was posted on Ju]y 16,
2026, in three (3) locations — Village office window (217 Sherman Aveh Nehawka Post
Office (418 Elm St), and First State Bank (412 EIm St). Chairman Chad Krueger; Trustee,
Pat Neu; and Scott Hrabik of JEO were in attendance. Trustees, Tim Dineen, lan
Begemann, and Matt Anson were absent. Meeting opened at 4:55 p.m., noted the
location of the Open Meetings Act for public viewing. Ryan Adams and John Henderson
arrived at 5:20 p.m. and 5:30 p.m. respectively.

Reviewed and discussed updates to the 1 & 6-Year Street Plan an_d applying for.a MAPA
. Grant, noted the grant minimum amount is $250,000 anc_l the wlla_ge is considering 3
$500,000 grant for street, water and sewer work. Continued review _of Elm .St an

Sherman Avenue intersection project on site — reviewed layout of the paving, a!ddrng new
drainage, and discussed adding handicap parking on the Elm Street S|de'of the
Community Building. Meeting resumed in Community Building and discussed adding new
water and or sewer lines and four water shutoffs prior to paving of intersection. Other
street projects discussed were adding an overlay to Oak Street, paving 230 feet of
Railroad Ave with new sewer main, and grinding/overlay of Washington Avenue between
Main Street and Sherman Avenue. Scott Hrabik will update Nehawka’s 1 & 6-Year Street

Plan for board review.
Adjournment: Meeting ended at 6:10 p.m.

Attest: Pat Neu, Acting Clerk/Treasurer



